Children’s Investment Fund (CHIF)

Allocation Committee Meeting Minutes

May 31, 2005   2:00 to 5:00 pm

Present: Saltzman, Willis, Beltz, Naito, Padilla Andrews

Members Absent: None

Saltzman: 
Welcome Introduction of Committee, Staff:
· Agenda

· Other Items

· Introductions

Approve Minutes

MOTION: Willis 

SECOND: Beltz
In Favor: Saltzman, Naito, Willis, Beltz, Padilla Andrews  

Public Comment Period

Joe McFerrin, Portland Opportunities Industrialization Center (POIC) He clarified information presented at the April 26, 2005 meeting regarding a chart and the total number of children served 120 sharing that it was possible that this number could be higher. The way POIC has developed the program they are open to a smaller scale of funding and it would not impact the number of students served.  

Shannon Campion 
Stand for Children Recommendations P

Stand for Children will be presented their recommendations for improving the quality and accountability of after-school programs across the county.  These recommendations were developed after conducting national research on best practices, and collecting community input from educators, providers, funders and other stakeholders.  A summary of their process and their recommendations was sent to the committee.  Stand for Children will return at the CHIF AC June meeting to ask that CHIF adopt their recommendations. 

REPORT: Investing in Quality Improvements for a Greater Impact on Children’s Lives 

Recommendation #1: Ensure Core Program Outcomes 

1) Increase in the developmental assets of program participants by focusing on the development of each child socially and emotionally as well as academically: (External Assets) 1) Support from adult relationships 2) Development of learning skills (Internal Assets) 1) Social skill building 2) Positive Identity

2) Improved school grades and/or Standard assessment scores

3) Increased School Attendance 

4) Decreased number of Behavioral Referrals during school day 

Recommendation #2: Effectively Engage High Risk Students 
1) Program participation will, at a minimum, reflect the school or community’s high-risk population.

2) Scholarships will be provided for all students involved based on family income, the need for additional academic support, referrals or family outreach.  

3) Academic support in the following forms: 

-Tutoring will be offered in every program to students who need additional help reaching benchmarks in reading, language arts, and/or mathematics (see attached tutoring guidelines). 

- All sites will have homework tutors with the outcome of improved homework completion tracked through the classroom teacher 
  

-At least 1/3 of classes offered per site are academic classes.

Recommendation #3: Align After School Programs with Classroom Learning 

1) After school programs will demonstrate the connection between program curriculum and the prioritized outcomes.    

2) After school program content aligns with the individual school’s School Improvement Plan

Recommendation #4: Providers are Highly Skilled and Trained 

1) Provide professional development* for Site Mangers, Extended Day Coordinators and other staff.
2) Maximize site manager meetings by providing at least an hour of training per month, focusing on the core competencies below (or others identified by the site managers). 
3) Site Managers and Extended Day Coordinators are required to pursue at least 3 credit hours of continuing education each year.  

4) Begin a dialogue between community colleges, local universities, OSCP and other relevant partners for developing a two-year professional program for After School Practitioners.


*Core Knowledge Categories for Professional Development:

a. Building caring relationships     


F. Developmentally-appropriate programming




b. Behavior guidance


g. Program management




c. Child / Youth development

h. Cultural Responsiveness




d. Safety, health and nutrition

i.  Empowering Youth

j. 


e. Cultural Competencies

k. Links to Learning ™ 


Recommendation #5: Ensure Clear Lines of Accountability 

1.  City Council and County Commission are ultimately responsible for ensuring, once a year that after school programs are achieving their outcomes and complying with these recommendations.

2.  OSCP is responsible for developing and tracking assessment and evaluation of program outcomes and goals throughout the year for student subpopulations (i.e. regular attendees) with a final public report issued yearly.

3.  Lead agencies are responsible for helping site employees develop their program and for evaluating employees and their goals twice a year.  

Campion
This is the product of the Portland Chapter of  Stand for Children.  The issue of improving the quality of afterschool programs was reviewed by an internal task force which led to an external task force being convened last summer. This assessment concludes that after-school programming in the County varies in quality and levels of coordination, as well as leveraging of afterschool program resources.  The intent of the recommendation is for better alignment of outcomes and best practices. The recommendations are mostly policy. 

Naito
Appreciates the work to get everyone going the same direction focusing on the outcomes.

Beltz

Did this report go to the CHIF providers?

Pellegrino
This was not sent out but staff can do this.

Beltz

This report includes recommendation on skills training what about volunteers?

Campion
They left volunteers intentionally out and specifically geared recommendation for training to paid staff.

Pellegrino:
Round 4-Allocation Committee Preliminary Decisions: Summary of Reviewer Comments; Funding Decisions on After-School; and Mentoring Applications


Process review

· Overview of RFI

· Funding application and process schedule

· Criteria for the reviewers

· Point totals averaged – and totaled for final score

· Reviewers met to discuss proposals for general comments and finalized scores.

· Comments by Reviewers: To follow the directions in applications, be clear, and be brief no need to use full page if not needed.  A number of reviewers felt there was a need for technical assistance.  Make better use of Boards (of each individual applicant’s respective agency) to pre-review applications in order to score better.  If the applicants had done this Reviewers felt that some would have scored better.

· For small organizations– pursuant to policy – audits must be submitted prior to funding.  

· CHIF staff is going to try to start these contracts on July 1, 2005. 

Funding decisions 

· All AC members and Reviewers have been provided all of the application materials in their entirety.

· AC members were given a “slate” which they have completed for their individual preferences on which proposals to fund and what amount.  (These “slates” were collected at the beginning of the 5.21.05 meeting by staff who tallied them.

· Slates show where the agreement is for funding and at what amounts as a starting point for the meeting’s discussion. Committee discussed the hightest scoring applications on which a majority of members recommended funding first.

LARGE Organization Vote and Funding Discussion
Pellegrino
The applications with scores of 4 of 5 votes of the allocation committee.  The first of these is the Urban League in the full amount of $115, 621

Saltzman
The Urban League of Portland  proposes to deliver a new culturally specific mentoring program to African American and African high school students in North and Northeast Portland.

Pellegrino
Friends of Children in the full amount 164,466

Saltzman
The Friends of the Children  proposes to offer service enhancements to the 328 children it is currently serving in its mentoring program.  Funds will support in-school tutoring, a Teen Space program at applicant’s facility to serve as a resource and recreational center for teen mentees, and a Fridays at Friends program to provide recreational activities.  

Pellegrino
Portland Impact in the full amount of $315,000

Saltzman
Portland Impact proposes to expand the SUN program to 4th and 5th grade students at Whitman Elementary School.  Children will receive access to all SUN services: extended day activities, family engagement, parent organizing, individual/group/family support, and community and business involvement.  

Willis

Supports funding the first group of three

Naito

There is a majority on the first three

Pellegrino 
Asked if there was agreement on funding at the full requested amount– agree on full amount? Comments on amounts of full request

Pellegrino
SMART received 3 of 5 votes in amounts of $140,000 to full requested amount of $150,718 

Saltzman
Start Making a Reader Today  requests CHIF funds to expand its book and reading mentoring program to 4 additional schools located in North, Northeast and Southeast Portland.  Applicant recruits adult volunteers to read with mentees twice per week, and provides books to take home for each mentee

Saltzman
Clarified that all of the budgets are subject to final negotiations by staff with grantees to be funded.

Naito 

Agreed that SMART’s proposal is strong

Pellegrino
Final Scores of 2 of 5 votes went to Campfire, Boys and Girls Aid, Catholic Charities proposals.

Saltzman
The Camp Fire USA Portland Metro Council proposes to offer the Teens in Action after-school program, in conjunction with SUN schools, to 6th through 8th graders at Binnsmead, Lane, Gregory Heights, and Portsmouth Middle Schools.  

The Boys and Girls Aid Society proposes to expand a gender-specific after school program serving 7th – 8th grade girls, and to offer a new gender-specific after school program serving 7th – 8th grade boys.  

Catholic Charities, El Programa Hispano proposes to offer the GOLASO after-school program to youth ages 8 – 14 at 8 schools in outer Southeast Portland.  Children will receive academic tutoring and participate in a school soccer club.  

Saltzman
Voted for Boys and Girls as he felt there were good outcomes, the program has been in existence.  He proposes to fund only the girl’s portion of the program.

Naito

In agreement with Saltzman

Beltz

What was the difference in scoring by reviewers on the master sheet?

Saltzman
His preference would be to take one of the three proposals instead of reducing the three programs. 

Pellegrino
Reminded the AC of the administrative capacity of staff.

Naito

Concurs with Saltzman. 

Willis
Similarly impressed with the after school programs. How do we make certain we cover this area?

Saltzman
Out of the three he preferred the Boys and Girls proposal based on their track record.

Recommended the AC move to small orgs and then hear public comment.

Padilla Andrews


Suggested all three of the proposals receiving 2-5 votes be funded.



SMALL Organization Vote and Funding Discussion

Pellegrino:
The votes were as follows: 4 of 5 vote for Girls Inc, Big Brothers Big Sisters and Chess for Success; 3 of 5 votes to Community Cycling Center and REAP; 2 of 5 votes for House of Umoja

Saltzman
Descriptions of the proposals are as follows: 

Girls Inc. of NW Oregon  proposes to offer 3 after-school programs aimed specifically at girls at 10 schools in North, Northeast, Southwest and Southeast Portland.  

Big Brothers Big Sisters  requests CHIF funds to expand its Latino Mentoring Initiative to serve Latino children in either its community based or school based mentoring programs.

Chess for Success proposes to expand its after-school chess program to serve 5 new schools in outer-SE Portland, and to offer an enhanced service to the children it currently serves.  

Community Cycling Center Applicant proposes to expand its after-school Bike Safety Club program to 10 SUN schools in North and Southeast Portland.  

Portland House of Umoja Applicant proposes to provide a culturally specific after-school program African American and Latino 4th-8th graders living in North and Northeast Portland.  The after school program includes homework assistance, tutoring, focus area activities, and parent support.  

REAP Youth Program Applicant proposes to expand a mentoring and in-school suspension program to 9th through 12th graders at David Douglas, Franklin and Grant high schools.  Applicant also proposes to expand a culturally specific enrichment program for students in Franklin and Grant High Schools.

Saltzman
Are there other proposals that members feel strongly should be on the list? 

Willis
The Somali community – the proposals funding is limited to $10K and it makes sense to get them started 

Saltzman
Proposed move to public testimony

McElroy
No one signed up.

Saltzman
Invited anyone in attendance for public comment. 

Public Comment/Discussion

Andrea Watson, Reynolds School District Please look at geographic diversity in your selections for example el program Hispano. City boundaries make it difficult to carve out service areas. 

Vera Stoulil:  Boys and Girls Aid Society  The Society wants to continues using their  charitable dollars- but if they are to continue they need the public support which will stabilize and strengthen the program  so they will be able to go back out for other funding 

Katherine Prieto, SMG foundation.  Voiced concerns around funding being allocated to Latino communities. She feels the larger foundations are always able to get the money.  The Latino organizations are a part of the community.  

Gloria Wiggins, El Programma Hispano  The schools with large population are the ones Catholic Charities Programme Hispano is focused on them. These schools are poor with 60% of the students are getting free lunch, etc. She urged for investment before its too late. 

Keith Thomajan, Camp Fire  Should the AC choose the others programs discussed he felt they were all great. He pointed out: Teens in Action is a nationally recognized program through service.  This program provides the ripples in the pond and agents of change.  Specifically a larger vision is he believe the Teens in Action program  will help SUN schools to close their achievement fact. And, also note that this program  scored highest among the evaluators. 

Mark Jackson, REAP Currently operating with in kind donations. This funding will take us to the next level of operations. 

Tom Knipe, Community Cycling Center  The schools CCC is proposing to serve with the proposed level of funding would serve 5 to 9 schools.  He asked the AC to commit to fund al nine. The CCC had an extensive process in narrowing the list to nine. A reminder that bicycling as an activity – by reaching kids where they are interested – they are creating a lifelong healthy activity.

Naito

Funding at $150K would provide service to 5 schools?

Knight

Yes, that is correct and funding at $260K would cover all nine school

Melissa Valdez:  Tears of Joy.  I understand the current process for decisions but want to urge one of the reasons is a partnership – anxious that this program could be a model for the community at large.  

Michelle Boss Barba, ETHOS Inc. Wants to see an arts organization on the list – arts are proven to help kids. 

Joe McFerrin, POIC  Thanked the AC and staff for the process. He is excited about the process because it allowed them to start the mentor program. Would like to hear discussion on the “evaluation” component and funding for doing this. POIC will move forward regardless.

Karen Hill, I have a Dream Foundation  Made an appeal to ask the City to fund first three years of a 14 year program. If not this round of CHIF funding then perhaps CDC money. This program also serves outer SE Portland.

Continued Discussion on final selections for large organization funding: Camp Fire, Boys and Girls, El Programme  

Saltzman
Prefers to only fund one of the three proposals

Padilla Andrews 

Wants El Programa Hispano because its only Latino program on the list and it is  run by Latinos. 

Willis

Backs Padilla Andrews preference. 

Beltz
Didn’t support El Programa Hispano. He did support the Boys and Girls proposal as it was expanding an existing program.

Padilla Andrews
El Programa Hispano is the only proposal to serve Latino youth left behind.

She stated Latinos have a high drop out, high pregnancy, etc.

Saltzman
Many of the programs the CHIF currently funds serve Latinos. The programs or agencies many not be culturally specific but CHIF is serving this population. Approximately 33 cents per dollar granted goes to the to Latino population.

FUNDING MOTIONS

LARGE organizations: 

To vote on top proposals 1 through 4 (Urban League, Friends of the Children, Portland Impact, SMART)

MOTION: NAITO  

SECOND: WILLIS

In Favor: Beltz, Naito, Saltzman, Padilla Andrews, Willis

To vote for the girls only portion of the Boys and Girls Aid Society proposal up to $220K
MOTION: Naito

SECOND: Beltz 

Oppose: Willis

Abstain: Padilla Andrews

In Favor: Saltzman, Naito, Beltz

SMALL Organizations
To fund the top three proposals up to the full amounts Girls Inc, Big Brothers Big Sisters, Chess for Success). Staff discretion on final budget amount.

MOTION: Naito 

SECOND: Willis

In Favor: Beltz, Naito, Saltzman, Padilla Andrews, Willis



Discussion on remaining small organizations and funding levels

Beltz
Proposes to fund at the low end of Community Cycling proposal. He felt that 4 schools seemed a jump up from current and might be too much. 

Saltzman
A similar concern to Beltz’s with Community Cycling and that was for REAP.  He proposed giving REAP - $141K fund the David Douglas and Fern Ridge and not to expand to Franklin and Grant. 

Naito
Did REAP say they could still provide the program and service breaking it up.  Franklin not an expansion Pilot site. Also, the full amount allows for full three years rather than 1 year. 

Asked Mark Jackson if expanding to David Douglas and Fern Ridge – could you do only those two?

Saltzman
The proposal allowed one fulltime person at $47K focusing on this. 

Jackson
Clarification 80% time at Fernridge and 20% at David Douglas for the coordinator. 

Naito
The AC could decide to bring over the 35K left from the pot of money for large organization?


Question to Sean Hartfield of House of Umoja what his organization would be able to accomplish if they received a reduced amount.

Hartfield
Umoja will tailor this as best the organization can. Fewer kids will be served. Previously this program was funded out of our General Fund and funding this proposal will allow Umoja to stabilize the funding and not cut.

To fund Community Cycling, REAP and House of Umoja at $180K, $150K and $150K respectively.

MOTION: Willis 

SECOND: Padilla Andrews
In Favor: Beltz, Naito, Saltzman, Padilla Andrews, Willis

Saltzman
Thank you to all who applied. 

	Organization
	Funded Amount

	Urban League
	$115,621 

	Friends of the Children
	$164,466 

	Portland Impact
	$315,000 

	Boys and Girls Aid Society
	$220,000 

	SMART
	$150,718 

	Girls Inc. of NW Oregon
	$166,366 

	Big Brothers, Big Sisters
	$263,565 

	Chess for Success
	$101,250 

	Community Cycling Center
	$180,000 

	House of Umoja
	$150,000 

	REAP
	$150,000 


McElroy
Update on Early Head Start Family Center


As noted to the committee in email sent May 13, 2005, Early Head Start Family Center of Portland’s Board of Directors decided to relinquish its federal Early Head Start grant funds.  CHIF has an investment in the organization of $296,000 each year to serve 30 children annually.  The federal Region 10 Head Start administration has arranged for an interim contractor, Children's Development Institute (CDI), to take over management of the organization and provide services for the next year until a new, local grantee can be selected to manage and provide the program with the federal funds.  CDI takes over management of the federal funds officially on June 1.  CDI has not agreed to take on management of the EHFSC’s other grant contracts, includes CHIF’s contract.  

CHIF is currently funding the following services under its contract with EHSFC:

Home Visiting Services

CHIF funds support an Early Head Start model home visiting program for nine infants and their parents.  

Oregon Pre-K/Early Head Start Classroom Services

CHIF funds support services for nine children in an Early Oregon Pre-Kindergarten/Early Head Start classroom at Normandale school. 

EHS Serivces Plus Full Day Childcare 

CHIF funds support full day childcare, early childhood education, child development screening/ child health screenings and referral, family advocacy and family case management, parent involvement, and child outcomes tracking and assessment for twelve 0-3 year olds.  This service was offered to 12 families who qualified for EHS services but needed full day childcare as opposed to the partial day classes or home visit options that EHSFC offered.  EHSFC provided the services described above to the families and children, and subcontracted with Peninsula Children’s Center to provide the full day child care portion of the service.

Issues and Recommendations for Resolution

1.  Continuation of Services for Remainder of Contract Term (June 1-September 30)

Since CDI will not continue to provide services under EHSFC’s contract with CHIF, staff has been working with EHSFC’s Board President and Acting Director to determine options for transitioning the children receiving services funded by CHIF into other services during the remainder of the contract term. Staff expects that the unused contract balance will be approximately $100,000 for this period.  

Home Visiting Services

EHSFC has given families currently receiving these services the option to transition into early head start services that CDI will continue to provide with federal funds.  One infant and teen mom may transition to Insights Teen Parent Program for service instead.  EHSFC and Insights Teen Parent Program staff is working to complete that transition.   No CHIF funds will be required to support services to these families during the remainder of the contract term.

Oregon Pre-K/Early Head Start Classroom Services

Families receiving this service have been given the option to move into Head Start services starting in September 2005.  Current services will end two weeks earlier than originally scheduled.   Since CHIF funds were not supporting any services during the summer for these children, no CHIF funds will be required to support these families during the remainder of the contract term.

EHS Services Plus Full Day Childcare 

As noted above, EHSFC will not provide any early head start services (e.g. health/development screenings, family advocacy and family services/case management, parent involvement, and child outcomes tracking and assessment) with CHIF funds after June 1, 2005.  Thus 12 children and their families who are currently receiving these services will not receive them for the remainder of the contract term.  Peninsula is willing to continue providing full day childcare with CHIF funds to the 12 children currently receiving services under Peninsula’s subcontract with EHSFC.  

Staff recommends that CHIF amend its current contract with Peninsula to include continued provision of childcare services for the 12 children currently being served.  This would assure that families at least have no abrupt interruption in their childcare, even if they are not able to receive the services previously provided by EHSFC.  The cost of providing continued childcare through September 30, 2005 is $19,200.  

2.  Excess Funds Available in Early Childhood Renewal Category

Since EHSFC will not be applying to renew its grant with CHIF, the pot of funds CHIF has put aside to cover possible contract renewals will have an excess of approximately $900,000 [contract balance of approximately 100K, plus 814K that would have funded a 33-month renewal of the EHSFC contract].  As you recall, our renewal guidelines allow only current grantees to apply for renewal, and limit renewal requests to Year 2 budget amounts plus 3% compounded annually to cover inflation.  Thus, even if all current grantees request the full amount they are permitted to request, and the committee grants all renewal requests, there will still be approximately $900,000 left in funds that the committee has earmarked for early childhood. 

Staff recommends that CHIF address this by issuing a limited Request for Investment that seeks to invest in programs offering the same service components offered by the EHSFC for children aged 0-3 and their families.  These service components are as follows:

· Center-based care using the early head start service model which includes early childhood education, health/development screenings, social services including case management, parent involvement, and child outcomes tracking and assessment; 

· Home-visiting services for infants and their parents using the early head start model that includes the service components described above; 

· Full-day childcare for some portion of the families served with CHIF funds.

This limited RFI would focus on the same general services provided by EHSFC but allow applicants flexibility in deciding on the mix of services and the number of families receiving various service components.

The RFI would be published and applications reviewed in a timeframe that would allow the contract to begin October 1, 2005, with all the other early childhood contracts.  We would need to publish the RFI by June 28, 2005, require that applications be submitted on or about July 13, and review the applications the week of July 18- 22.  Results would be forwarded to the Allocation Committee the following week so that a decision could be made during the committee’s August 2 meeting.

Discussion
Saltzman
First take up staff recommendation for continuing remaining service to children at Peninsula Children’s Center.  Motion to accept staff recommendation that CHIF amend its current contract with Peninsula to include continued provision of childcare services for the 12 children currently being served?

MOTION: Naito

SECOND: Willis
In Favor: Beltz, Naito, Saltzman, Padilla Andrews, Willis

Saltzman
Take up discussion on remaining funds and potential limited RFI.  Request staff to review limited RFI recommendation.

McElroy
EHS would have been eligible to renew – after thinking through staff recommends a re-letting of fund in a limited RFI process specific to same components.  Oct 1 to 6/30/2008 this is about $900K for period. Staff will try to have this published by end of June for decisions in end of July and contract would start on Oct. 1 along with the rest of contracts coming up for renewal.

Naito
 
Seems CHIF funded a lot of Headstart programs?

McElroy
Of the 19 early childhood programs CHIF funded only 5 were Headstart or Early Head Start. These programs were:  Albina Early Head Start, Mt. Hood Head Start at Gateway Center, Neighborhood House’s Early Oregon Pre-Kindergarten program, Portland Public Schools Head Start at Kelly Center, and the Early Head Start Family Center program that is ending. 

Beltz
Is it better for one RFI or to ask currently funded organizations to increase their capacity? They all have waiting lists.

Naito
This should not be an additional workload to CHIF staff – we could increase currently funded orgs and their capacity.

Willis

Is there a way to limit the RFP to geographic areas?

Naito

Headstart providers are already loosely divided up geographically.

Beltz
His preference is to not use up staff time.  Divvy this money up or keep it in reserve. 

McElroy
Difficult because staff would have to determine how to divide up the funds among the Head Start and Early Head Start Grantees and it might not produce the same level of service as what Early Head Start Family Center was offering because they were leveraging their other funding to supplement CHIF funds and services provided.  

By outlining the services the CHIF staff can leave it to the providers to say whether they are able to offer which services and propose how. It would be easier for staff to get them tell us what they can do. Committee could then make choices based on all applications.

Pellegrino 
Would the AC be interested to use the funds for other than Early Head Start? 

Willis 

Narrow the geographic to limit the number of current providers.

Naito
A limited RFI would be her preference with the provision of adding onto the current contracts being allowed. Her concern is too many contracts to administer for staff.

Pellegrino
One option would be to direct that the provider has to use all of the funds. This is an intensive and expensive per child program. 

Saltzman
Limit to expanding capacity of existing providers.

Pellegrino 
Other providers exist in the community who operate using the Early Head Start model. These agencies are not necessarily funded by the federal Early Head Start dollars. 

Naito

Is comfortable with limited approach more like a real RFP. 

McElroy
Staff would like to have a draft RFP for June AC meeting which would allow interested and qualified providers to apply, including sole providers to offer all services or existing grantees to expand their capacity Early Head Start. Committee can see if draft meets their expectations. 

Naito

There is no need for a motion. Staff has informal direction to proceed.

Saltzman
Adjourned the meeting with a final thank you to the AC for their work and listed the reviewers (volunteers). Next Allocation Committee Meeting will be held in the Portland Building Auditorium on June 28th, 2005.
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