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portland children’s investment fund




Invitation to Submit a Request for Investment in

Before/After-School Program Services

to be Delivered in the City of Portland

Publication Date: January 21, 2009
Summary of RFI

	Available

Funding:
	Approximately $7,348,257 will be available for a 36-month period through the City of Portland Children’s Investment Fund.  Individual grants will be capped at $550,000 per year, per proposal.  Of the $7,348,257 million available, approximately $4,776,367 will be invested in full service programs, and $2,571,890 will be invested in enrichment programs (program types defined in RFI).   Total investment by the Children’s Investment Fund in an organization will be limited to 30% of annual organization revenue.

	Due Date, Time & Place:
	Monday, March 2, 2009 by 5 PM  

The application and all attachments must be submitted in electronic format.  No paper submissions will be accepted. Submit applications and all attachments via email to epellegrino@ci.portland.or.us, OR submit on compact disc to

 319 SW Washington St., Ste. 310, Portland, OR  97204.  

	Bidder’s Conference:


	Applicants are strongly encouraged to attend one of two Bidders’ Conferences which will be held on February 3, 2009 from 9-10 am, and on February 9, 2009 from 12-1 pm in the Auditorium (2nd Floor) of the Portland Building, 1120 SW 5th Avenue.

	Period of Award:
	36 months (7/1/09 – 6/30/12)

	Eligible Applicants:
	Not for Profit Corporations – 501(c)(3), Schools, Government Agencies, For Profit Entities.  These groups may also apply as a consortium of organizations through an identified lead agency/fiscal agent. 

	Requested Services:
	Before/after-school program services for children aged 5-18.  

	Goal of Services:
	To provide safe and constructive after school alternatives for children, promote academic achievement, reduce the number of juveniles victimized by crime and increase graduation rates.


Request for Investment in Before/After-School Programs
Guidelines and Requirements 

Introduction 

In November 2002, Portland voters passed Measure 26-33, known as the Portland Children’s Initiative.  The measure established the Portland Children’s Investment Fund (CHIF).  CHIF invested an average of $10.3 million per year over five years in proven programs located in the City of Portland to help prepare young children for school, prevent child abuse and neglect, provide safe and constructive before and after-school alternatives and mentoring relationships for children.

In November 2008, Portland voters renewed the Portland Children’s Initiative for an additional five years beginning July 1, 2009.  Depending upon annual tax receipts, CHIF will invest approximately $13 million per year in proven programs in early childhood, child abuse prevention/intervention, foster care, after school and mentoring.  All investment recommendations are made by a five-member Allocation Committee that is composed of one City of Portland Commissioner, one Multnomah County Commissioner, one representative of the business community, and two citizens with expertise in children’s issues.  
CHIF seeks to increase the capacity for selected programs to deliver services and to implement proven programs, thereby improving outcomes for young people and for the community.  These improved outcomes may be reflected in increased school success and graduation rates, decreased juvenile crime and substance abuse rates, and lower rates of child maltreatment.  
RFI Objective, Community Input and Funding Priorities
After an extensive community input process in which CHIF consulted with policy level groups, school districts, service providers and the community, the Allocation Committee decided to invest in proven before and after school, and summer programs that    
provide safe and constructive after-school alternatives for kids, promote academic achievement, reduce the number of juveniles victimized by crime and increase graduation rates including, but not limited to, the following services prioritized in public input: year-long programs that continue programming over the summer, services that support children through school transitions especially 8th to 9th grade, programming that focuses on the outdoors/nature/environment, and programs focused on Latinos and immigrants.
CHIF is releasing Requests for Investment (RFI) for programs in five funding areas (early childhood, child abuse prevention/intervention, after-school, mentoring, and foster care) in early 2009.  Some programs may be eligible to receive funding under the Guidelines and Requirements of more than one RFI (e.g. a child abuse prevention program that serves children aged 0-5 may fit under the Guidelines and Requirement of both the Early Childhood RFI and the Child Abuse Prevention/Intervention RFI).  Programs may submit the same application for funding in more than one category.  The application will be scored by one review committee, and if the program is funded in one category, it will be removed from consideration for funding in the second category in which it was eligible to request funding.  If the application is considered but not funded in one category, it will be considered for funding in the second category in which it was eligible to apply.
Funding Guidelines

Available Funding and Funding Limitations

Approximately $7,348,257will be available for a 36-month period.  Individual investments will be capped at $550,000 per year, per application.  All applicants must request at least $30,000 per year.
Applicants must demonstrate that CHIF funding will comprise no more than 30% of the applicant’s revenues for its last closed fiscal year.  Applicants must include all funding they are requesting from CHIF in all program areas in calculating this amount.  

Designation of Applicant 
After-school funding will be divided into two pools of funding, one for “Full Service After-School Programs” ($4,776,367 over 36 months) and one for “Enrichment Programs” ($2,571,890 over 36 months) as defined below.  Applicants must designate the category of funding for which they are applying.  Applicants for each type of program will compete against other applicants for the same type of programming.
A Full Service After-School Program is defined as one that  includes academic support (e.g. homework help, tutoring), enrichment activities, staffing devoted specifically to parent contact and support, and provides at least 4 hours of programming per child per week.

An After-School Enrichment Program is defined as one that is designed with a single focus, no or very limited staffing specifically dedicated to parent contact and support, and provides fewer than 4 hours of service per child per week.

Summer Program Funding 

CHIF will not consider applications for programs that only operate during the summer months.  CHIF will consider applications for programs that provide programming before and/or after-school during the school year and continued programming during the summer months.    
Eligible Service Population
Children aged 5-18 and their parents or guardians.

Duration of Investment

CHIF funding is available for 36 months of service provision beginning July 1, 2009 and ending June 30, 2012. 

City of Portland Residency

All beneficiaries of CHIF investments (i.e. children served) must be residents of the City of Portland.

Eligible Forms of Assistance

Proposed programs should directly serve children and families.

City of Portland Rules and Guidelines

Funded organizations will be required to follow City of Portland EEO hiring guidelines and contracting rules
, provide proof of liability, automobile and workers compensation insurance and provide additional assurances as required by CHIF staff.

Application Components

Application Cover Sheet

Applicants must include a complete application coversheet using the form attached in Exhibit A.
Narrative Response and Formatting Requirements

Applicants must submit responses to each numbered section and lettered subsection of the RFI.   Narrative responses must be formatted as follows:

· One-inch margins on each page

· No less than 12-point type

· Page number and program name listed at the bottom of each page

· Comply with page limits listed for each section

Required Attachments

All applicants must submit the Checklist of Required Enclosures (Exhibit B) with the following documents:

· Proof of 501(c)(3) status (where applicable)

· Detailed FY 9/10, FY10/11 and FY11/12 proposed program budgets including sources and uses for all funds using the attached budget form in Exhibit C.

· Annual organization-wide budgets for the current operating fiscal year, and the most recent closed fiscal year that include sources and uses of all funds.  Please clearly state the starting and ending months of the organization’s fiscal year.

· If the applicant has revenues of at least $1 million for the last closed fiscal year, applicant must submit a recent audited financial statement.

· If the applicant has annual revenues of less than $1 million for the last closed fiscal year, the applicant is not required to submit an audited financial statement with the application, but will be required to obtain an audit prior to receiving any funding from CHIF.

· If the applicant is proposing to deliver services at a school site(s), the applicant must include a letter from the SUN Coordinator, or principal if the school is not a SUN Site, describing how the proposed program complements the existing after-school programming at the school.  A list of all after-school programming currently available at each school must be attached to the letter.
Failure to submit required enclosures may disqualify the application from consideration. 

Application Process

Bidders’ Conference

CHIF will hold two Bidders’ Conferences on February 3, 2009  from 9 – 10am, and February 9, 2009 from 12 -1pm, both in the Auditorium (2nd Floor) of the Portland Building located at 1120 SW 5th Avenue, Portland, OR.  The bidders’ conference is not mandatory, but it is highly recommended that all potential applicants attend.  The purpose of the Bidders’ Conference is to review the requirements and necessary forms for the RFI, and answer any questions from potential applicants regarding the application components and/or process.  Questions and answers from the bidders’ conference will be available at www.childrensinvestmentfund.org within 5 business days of each conference. 

Application Submission

Applications will be due by 5 pm on March 2, 2009.  Applicants may submit their completed application electronically to Lisa Pellegrino at the following email address:  epellegrino@ci.portland.or.us.  All attachments to the application must also be submitted electronically.  

Alternatively, applicants may submit completed applications on a compact disc by delivering the compact disc to 319 SW Washington Ave., Ste. 310, Portland, OR 97204.  All attachments to the application must be included on the compact disc.

Please do not submit a PDF of the entire application so that staff can separate attachments as necessary.  No paper applications will be accepted and all applications must be received in person or electronically by 5 pm.  Staff will acknowledge receipt of all applications via email within 5 working days of receipt.
Review and Scoring

Each proposal will be scored by review committees composed of volunteers from the academic community, the business community, private foundation staff, government agency staff, non-profit staff and the community.  These individuals will read, review, and score each proposal based on the criteria defined in the following Application Directions.  
Funding Decisions

The Allocation Committee will make funding recommendations based on scores and other community conditions in order to foster a balanced and integrated citywide system of services.  The Committee will make funding recommendations in late May and early June.  CHIF staff will notify all applicants of the time, date, and place of Allocation Committee meetings in which the Committee will make funding decisions affecting the applicant by April 1, 2009.  The Allocation Committee’s funding recommendations will then be reviewed by the Multnomah County Commission and submitted for final approval by the Portland City Council.  Final funding decisions shall be made at the sole discretion of the Portland City Council.  The offering of this RFI does not constitute a commitment to fund by the City of Portland or CHIF. 

Notification

CHIF intends to notify all applicants of the results of the selection process promptly upon the decision of the City Council.  It is anticipated that notification will occur no later than June 30, 2009, with contracts to begin on July 1, 2009.

Applicants selected for funding will receive written confirmation of selection.  Funds will be available for use by selected projects after grant agreements with the City of Portland have been executed. 

Questions or Comments

Questions or comments about this Request for Investment may be addressed to Lisa Pellegrino, Program Director, at epellegrino@ci.portland.or.us, 503.823.2939 or 503.740.1993, or Lisa Hansell, Manager, Child Abuse Prevention/Foster Care Portfolio at lisa.hansell@ci.portland.or.us, 503. 823.4133.
Application Directions

Rating Criteria and Instructions

Applicants must respond to each of the following numbered sections.  Each numbered section below is worth a portion of 100 possible points. In addition, applicants may be eligible to receive 6 possible bonus points as described below.  Please be clear and specific in your responses and assure that you have responded to all parts of the question.  Applicants who fail to address a portion of the question will receive fewer points.  

PLEASE USE A SEPARATE PAGE(S) FOR EACH RESPONSE AND LABEL EACH RESPONSE WITH THE SECTION TITLE AND NUMBER. 

I.    Program Design (25 points) 

Please answer all subparts and label your responses to correspond to the appropriate subpart.  [4 page maximum]

A.  Provide a one paragraph summary of the program for which you are requesting 

      funding that includes a general description of the services you intend to offer.  

B. Please provide the specific program information requested using the headings listed below in your response.  
1.
Number Served:  Provide the number of children you intend to serve annually for each of the grant years.  Explain the basis for this projection and whether the number represents a duplicated count or an unduplicated count.  If there are several different service components in the proposed program, include the numbers served for each component.
Example:   
We plan to offer one after-school class 3 times per year (fall, winter and spring) at each of 4 schools for a total of 12 classes in an annual period.  We expect 10 children to attend each class for a total of 120 children served annually.  This is a duplicated number because we expect that some children will enroll in more than one class during the school year.  
2.
Target Population and Geographic Location:  Identify the target population and geographic area the program proposes to serve and explain why you have made these choices.  Applicants who predominantly serve children residing in the eastern part of Portland (roughly east of 82nd Avenue), or offer services at a site located in this area, will receive three bonus points.

School-Based Programs Only:  If you are proposing to offer school-based services, discuss why you chose to locate services at the schools proposed and how your program will fit into the existing after-school programming at each site.
3.  
Client Recruitment:  
a.
Describe the outreach methods you intend to use to recruit clients for the proposed program, including any specific methods to assure effective outreach to children with disabilities.

b.
Describe any processes in place to assess effectiveness of outreach methods. 
c.
If applicable, describe how clients will be referred to the program by others, and describe any processes that will be used to track referral sources.
4.
Client Enrollment, Eligibility and Exit:  
a. Describe the child/client intake and/or enrollment process including any eligibility requirements.  
b. Describe whether and how the program obtains informed consent from children or their parents, and obtains a release of information from clients.  
c. Describe any processes in place for exiting participants from the program.
5. Service Activities:  
a. Describe the service activities that will be provided by your proposed program.  
b. Include a description of any curriculum that will be used in the program.

c. Describe how you plan to accommodate children with disabilities who enroll in the program.
d. If applicable to your program design, describe how the service activities support children through key transitions such as birth, entering kindergarten, entering middle and/or high school, entering foster care, and moving from foster care to independent living.
6. Service Intensity:  Describe the total amount of service (unit and duration) you will make available to each child/client.  Of the total service you make available to children/clients, what amount or percentage of the service do you expect the typical child/client to participate in and why?  
Example: 
We will offer 3 separate classes, one each trimester, over the course of the school year.  Each class will be composed of 8 1-hour sessions offered 1 time per week for a total of 24 session hours during the school year.  Our goal is that students will attend all 8 classes during a trimester for a total of 8 hours of service over a 3 month period.  
We expect that the typical student will attend at least 6 of the 8 sessions in a trimester, and that more than half of the students served will participate in at least 2 classes during the school year.   These expectations are based on our past experience in offering the program where enrolled children end up missing one or two classes due to conflicts with other activities and/or illness, and more than half of all participating children took at least 2 classes during the school year.
7.
Staffing:  
· Provide a list of key direct service and management positions that will deliver and supervise the proposed program.  Direct service positions are defined as staff that works face-to-face with children/clients.  

· List the job responsibilities, education level and years of experience required for each position. 
· Provide the current ratio of direct service staff to children, or the ratio you plan to implement if you are proposing a new program.  If there are several different service components in the proposed program, provide ratios for each component.  
· Discuss how your proposed staffing plan may need to be adjusted to assure inclusion of children with disabilities.
Example (for one staff person):

Program Manager (management staff):  Responsibilities include hiring and managing direct service staff, monitoring and reporting on program implementation, assisting direct service staff in working with school sites as necessary, curriculum development and improvement, assisting program budget development, and other duties as necessary.  College degree and 3-5 years experience in youth development activities and/or organization required.
Ratio of direct service staff to children/parents is 1:15 children for art component; 1:5 children for tutoring component; 1:50 parents for parent outreach/support component and 1:25 children for case management/general educational support services.

The staffing plan may need to be adjusted depending on the number of children with disabilities participating in the program at any one time, and depending upon the type of disabilities these children have.  In the past, we have hired additional part-time direct service staff to provide more one-on-one attention to children with disabilities that compromise their ability to participate in some portion of the after-school activities we offer.

II.
Proven and Effective Programs (30 points)

Please answer all subparts and label your responses to correspond to the appropriate subpart.  [4 page maximum]

CHIF will invest in proven programs and programs employing best practices shown to be effective in improving the lives of children and/or families.  Proven and effective programs and practices have three main features:
· They are based on best practice standards, have processes in place to monitor fidelity to standards and consistently demonstrate fidelity to standards.
· They have processes in place to assess and monitor intended client outcomes, and they achieve intended client outcomes.
· They use some or all of these processes and data to gauge program quality and make program improvements.
A. Design Rationale and Monitoring Fidelity to Standards
In Section I above, you provided extensive details on the design of the program you are proposing CHIF fund.  In this section we are seeking information on the practices, standards and rationale behind the program design elements you discussed in Section I and the processes in place to assure that the program is carried out as designed.  

1. Program Design Rationale 
Describe the best practices, standards in the field, and/or other rationales upon which the program design is based.  Please reference relevant research that validates the practices or standards upon which the program design is based.  Please visit www.childrensinvestmentfund.org/funding/ for current best practices research in this program area. CHIF recommends referring to the research referenced on our web site wherever applicable.  If no research is available on some design elements of your program, discuss your rationale for the particular design element.

Address the following elements of program design in your response:

a. Client recruitment (methods)
b. Client enrollment, eligibility, and exit
c. Service activities
d. Intended service intensity and expected participation levels
e. Staffing (types of positions, level of education/experience required, and ratios)
2.  Process for Monitoring Program Participation 

a.
Describe any processes the program uses, or will use, for tracking attendance.  If the proposed program has multiple components, describe the process for tracking attendance for each component.  
b.
Describe how the program has used, or plans to use, attendance information to calculate and monitor participation rates of children/clients in the program.  If the program was offered in the past, provide participation data from the previous year of program delivery.  
Example:

Each of our after-school class instructors takes attendance at each class session.  These lists are collected by the program supervisor and the data is entered into a data base that lists all students registered for the class.  We aggregate attendance data at the end of each trimester, and at the end of the year to find out how many students attend at least 6 sessions in a trimester, how many attend all 8, and how many take more than one class in a school year.  

 Participation Data from 07/08 school year: 
· 10% of the students who enrolled received 5 hours or less of service (enrolled but then left the program or attended only sporadically).  
· 15% of enrolled students received at least 6 hours of service (enrolled in and attended most of one class during the school year).  
· 60% of enrolled students received at least 12 hours of service (enrolled in and attended most of 2 classes during the school year).  
· 15% of enrolled students received at least 18 hours of service (enrolled and attended most of 3 classes during school year).  
3.  Process for Monitoring Program Implementation  
Describe any processes the program uses, or will use, for tracking and monitoring program implementation.  At minimum, include the following in your description:

· The kind of information that is tracked and monitored about program implementation.
· The methods by which the information is tracked and monitored. 
· The frequency with which the information is tracked and monitored.  
Example (of two types of information a program might track on program implementation; this example is not a complete answer):
We track whether classes offered at all locations fill to expected levels and if not, investigate why that is the case.  This is monitored during each trimester that we offer classes and if a location is consistently not filling classes for two trimesters, we meet with direct service staff and school staff to determine why and how it can be addressed.  This information is monitored through enrollment records.

Direct service staff and program management staff meet twice per month to discuss curriculum implementation and related issues.  Program management staff works with direct service staff to address any implementation issues that arise.  Program management staff observes each after-school teacher at least once per trimester to provide feedback and as part of the performance evaluation process.  Program management staff meets with a supervisor once per month to report on program implementation progress, any issues or problems and how they are being resolved.  Program management staff also completes written reports that include whether implementation goals have been met (timing, participation, instructor staffing etc.) at the end of each trimester for submission to the supervisor.  
B.  Assessing, Monitoring and Achieving Client Outcomes

Based on the proposed program that you described in Section I (Program Design), respond to the questions below by describing the processes the program has for assessing, monitoring and achieving client outcomes.  If the program you are proposing is new, then respond to the questions below by describing the processes the program plans to use for assessing, monitoring and achieving client outcomes.
1.  Client Outcomes  



Consult Exhibit D for a menu of outcomes that CHIF currently tracks, or plans to track, in this program area.  List any outcomes from this menu that you currently track, or would plan to track, for participants in this program.  
2.  Assessing and Monitoring Client Outcomes:

a.
Describe any processes and tools the program uses, or plans to use, for assessing whether children/clients have achieved the intended outcomes.  
Include a description of any surveys, screening tools, assessment tools, interview protocols, and/or case note forms you currently use or plan to use and specify the frequency of administration.


b.
Discuss how the survey or assessment instrument responses are scored to determine whether the child/client achieved the specified outcome.    
c.
If you have offered this program in the past, provide data demonstrating your program’s outcomes with children/clients in the past program year.  
d. If you have a logic model for program inputs and outcomes, please include it with your response to this question.
We understand some organizations have limited capacity to evaluate and report outcomes.  Proposals should include provisions for as much of the information requested above as possible.
C.  Gauging Program Quality and Effectiveness

Describe the processes that the program uses or will use to review the quality and effectiveness of program services.   At minimum, include in your description how the program will use the processes and data gathered as described in Sections II.(A)(2)(a) and II.(A)(2)(b) above to assess the quality of the program delivery.  Address how you determine, or will determine, which elements of the program are working well and which are not, and explain how you change or will change the program to make improvements.
If you have offered this program in the past, provide examples demonstrating how you used the processes described above to make program changes and improvements.  

III.  Program Budget, Budget Narrative and Cost Effectiveness (15 points)

A. Budget 
All applicants must submit a detailed FY 09/10, FY 10/11 and FY 11/12 proposed program budgets including sources and uses for all funds using the attached budget form in Exhibit C.  
The following expenses will not be reimbursed by CHIF: 

· Out of town travel (unless training is required for a funded project);

· Phone systems or other significant office equipment;

· Fundraising expenses;

· Fees or dues to a statewide, national or international organization; 

· Depreciation;

· Interest;

· Expenses categorized as “other” or otherwise not delineated. 


B.
Cost Effectiveness and Budget Justification

Please answer all subparts and label your responses to correspond to the appropriate subpart.  [4 page maximum]
1.
Salaried and Hourly Personnel

List the job title, staff member name, (if known), part time or full time status, and percentage of that time working on the CHIF funded program.  Indicate how this person is essential to the proposed program and why it is necessary for CHIF to pay this person’s salary.  All positions listed in Section I.(B)(7) should be    included in the budget. List the salary or the hourly rate of pay for each position.  List the total other costs associated with each employee such as taxes and benefits.
2.
Contracted Services

Please identify any community organization(s) that are proposed to receive funds as subcontractors under this proposal and briefly describe what services they will provide.  Please break down how subcontractor funds will be spent.  For any staff positions that will be funded through the sub-contract, please include the position titles, percentage full-time equivalent that will be paid for with CHIF funds, and the hourly pay rate for each position.

3.
Program Materials and Supplies

Please indicate what types of materials and supplies you will purchase for your program with CHIF funds and why they are necessary for the proposed work.

4.
Other Program Expenses

Other program expenses are expenses incurred in delivering the program that are not materials and supplies.  These expenses may by direct (e.g. client assistance fund, participation incentives, volunteer recognition), or indirect (e.g. rent for space in which program activities are conducted, utility expenses for program space or program staff offices, equipment leases for equipment used to create program materials, phone expenses for program staff).  All expenses listed in this category must relate to program delivery and each line item must be justified.
If indirect other program expenses are included in your budget, please explain how these costs are allocated across programs and show how you calculated the amount you have budgeted for the particular line item.  Any reasonable allocation method is acceptable including allocation of expenses per employee, allocation using time records or time studies, or allocation using square footage.  If different methods are used for different types of indirect other program expenses, please specify.
Other program expenses cannot include administrative expenses.

Example (allocation method for indirect other program expenses):  
Telephone expenses are allocated by the FTE associated with the program.  The proposed program will use 2.5 FTE.  The organization employs 10 FTE so we are allocating 25% of telephone costs to the proposed program.  Typical annual phone costs are $3,600 so we have budgeted $900 for this line item.

5.
Data Management and Evaluation Expenses

Applicants can charge up to 5% of their program cost for data gathering and management and/or evaluation expenses.  Please breakdown data management and/or evaluation expenses you are requesting CHIF fund.  Explain how expenses listed in the budget are related to the data gathering and analysis tasks you described in your response to Section II.(B) above.  If staff and or subcontractors are listed, describe their duties and explain why their time is necessary for data collection, management and/or evaluation.  

6.
Administrative Expenses

Administrative expenses will be reimbursed by CHIF at the rate of up to 15% of program expenses. 

· Administrative expenses are defined as those that are incurred in the general operation and management of the agency and are listed on the IRS Form 990 as “Management and General Expenses.”  Administrative costs can include, but are not limited to, the following:  salaries and expense of the chief officer of the organization and that officer’s staff; general legal services; accounting; general liability insurance; office management; auditing; bookkeeping, accounting services, payroll, prorated administrative postage, janitorial services. 

· Administrative expenses must be broken down by line item.

Explain why the administrative expenses listed are necessary and justified.  Describe the basis upon which administrative expenses are allocated for the proposed program.  Any reasonable allocation method is acceptable and may include allocation of expenses per employee, allocation using time records or time studies, or allocation using square footage.  If different methods are used for different types of administrative expenses, please specify.  
Example (of allocation method):  
Payroll expenses are allocated by employee.  The proposed program will employ 3 FTE, and the agency has a total of 15 FTE.  Therefore 3/15 or 20% of payroll expenses are allocated to the administrative expense of operating the proposed program.  Typical annual payroll expenses are $3,000 so we have budgeted $600 for this line item.
7.
Other Resources
Please detail other sources of funding and non-monetary resources your organization owns or has access to that will contribute to the success of the program.  Examples of non-monetary resources include computers, facilities, program space, equipment, vehicles, volunteers, etc.  Please also describe any elements of partnerships or collaborative relationships that the applicant believes enhances its cost-effectiveness (e.g. donated or subsidized facilities, donations of staff time, location at a SUN Community School that provides a coordinator for extended day programs). 
IV.
Organizational Capacity (15 points)
Please answer all subparts and label your responses to correspond to the appropriate subpart.  [2 page maximum]
CHIF is interested in investing in organizations that have sufficient capacity to successfully implement and maintain a cost effective, proven program.  Describe the organization’s capacity to implement the proposed program including the following:

A.
Evidence of organizational track record of providing the type of service or actual service for which you are requesting CHIF funding. 

B.
A description of the process for recruiting and hiring staff for the program.

C.
A description of the process by which staff is supervised (e.g. number and frequency of meetings between direct service staff and supervisory staff; performance reviews).  
D.
A description of any training provided for staff and any processes used to assess effectiveness of training.

E.
A description of any processes in place for performance evaluation of staff.

F.
A description of how the proposed program fits into the organization’s short and long-term strategic plans, and how the organization’s current operations will be impacted by receipt of the requested CHIF funds.  

V.  Culturally Competent and Culturally Specific Programs and Organizations


(15 points) 

Please answer all subparts and label your responses to correspond to the appropriate subpart.  [3 page maximum not including chart]
CHIF values equity, access and diversity among the children served by the programs it funds.  In order to support its values and invest in quality programs for children, CHIF is interested in funding the following types of programs:

· Culturally specific programs offered by culturally specific organizations

· Culturally specific programs offered by culturally competent mainstream organizations

· Culturally competent programs offered by culturally competent mainstream organizations

Definition of Culturally Competent Program and/or Organization:  A program or organization that values diversity and provides for the full acceptance of cultural differences by establishing environments, resources, and supports that incorporate the strengths of different cultural groups in the design and implementation of public policy and programming.  

Definition of Culturally Specific Program and/or Organization:  

· Majority of clients served are from a specific cultural community (e.g. African American, African, Asian-Pacific Islander, Native American/Alaska Native, Latino/Hispanic, Slavic).
· Predominance of bilingual and/or bicultural staff that reflects the community served (e.g. African American, African, Asian-Pacific Islander, Native American/Alaska Native, Latino/Hispanic, Slavic).
· Organizational or program environment is culturally focused and identifiable by consumer as such.
· Established and successful community engagement and involvement with the culturally specific community being served.

Please provide the information requested in each subpart below.  In order to make the proposal easier to read and score, the narrative should follow the structure outlined below and each section should include the titles listed below.  

A.
Demographic Characteristics of Clients, Direct Service Staff, 


Management Staff, and Board Members 

Create the table (on the following page) in your application and complete it for your proposed program.  
1. If the program you are proposing currently exists, complete the table with data as of January 1, 2009.
2. If the program you are proposing is a new program to your agency, then complete the program client and direct service staff data sections as projections, and complete the organizational client, management staff and board data sections based on actual data as of January 1, 2009.
3. You may add additional demographic variables as additional rows to the table if you choose (please do not add additional columns).  Additional demographic variables may include primary language spoken, income level, sexual orientation, and any other uniquely identifiable population.  

B.
Staff and Board Training
1. Describe how the organization trains staff and board members to deliver culturally competent services to the cultural groups it serves.  

2. How frequently did staff and board members attend training last year related to cultural competency?  

3. What effects did training have on service delivery?

C.
Program Materials and Resources

Does the organization use program and resource materials based in the language and customs of the population(s) it serves?  If so, describe the types of materials that are translated and/or adapted to be culturally relevant to the service population.  If materials are translated, please specify into which languages they are translated.

D.  Community Engagement 

1. If the program focuses on specific populations for service, describe how the program uses culturally competent methods to recruit and engage the intended population.

2. Describe evidence of the organization’s track record of providing services to the population you intend to serve with CHIF funds.  
E.
Program Designation and Justification

State whether your program is a culturally specific program offered by a culturally specific organization, a culturally specific program offered by culturally competent mainstream organization or a culturally competent program offered by a culturally competent mainstream organization.  Using the definition of culturally competent organizations/programs, and, if applicable, the definition of culturally specific organizations and programs, as well as the information discussed in your responses to questions in Section V. (A-D), explain why you have chosen this designation.  
Applicants who successfully demonstrate (based on the definition of culturally specific organizations and programs, and on the information provided in response to questions in Section V (A-D) above), that they are a culturally specific program offered either by a culturally specific agency or a mainstream agency will receive 3 bonus points.

	
	# people served by program
	% of people served by program
	#people served by organization
	% of people served by organization
	# direct program staff
	% of direct program staff
	# of management staff
	% of management staff
	# of board of directors
	% of board of directors

	Racial/Ethnic


	
	
	
	
	
	
	
	
	
	

	African American
	
	
	
	
	
	
	
	
	
	

	African
	
	
	
	
	
	
	
	
	
	

	Asian/

Pacific Islander
	
	
	
	
	
	
	
	
	
	

	Latino/Hispanic
	
	
	
	
	
	
	
	
	
	

	Native American/ Alaska Native
	
	
	
	
	
	
	
	
	
	

	White (non-Hispanic)
	
	
	
	
	
	
	
	
	
	

	Slavic
	
	
	
	
	
	
	
	
	
	

	Other (please specify)
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	

	Gender

	
	
	
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	
	
	
	

	Male
	
	
	
	
	
	
	
	
	
	

	Transgender
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	


� PCC  3.100.005 provides in part:  It is unlawful to discriminate on the basis of race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, sexual orientation or source of income in programs, activities, services, benefits, and employment whether carried out by the City of Portland, directly or through a contractor or any other entity with whom the City of Portland arranges to carry out its programs and activities except as allowed by federal law, rules and regulations.





� An individual with a disability is a person who has a physical or mental impairment that substantially limits one or more of the major life activities of such individual, has a record of impairment, and is regarded as having such an impairment.
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