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QUALITY ASSURANCE STANDARDS 

Standard 1. Purpose & Long Range Plan 

Standard 2. Recruitment Plan

Standard 3. Mentor & Mentee Orientation Standard 4. Eligibility Screening for Mentors

Standard 5. Training for Mentors & Mentees


Standard 6. Matching Strategy

Standard 7. Monitoring Process

Standard 8. Support and Recognition of Mentors

Standard 9. Closure of Matches

Standard 10. Program Evaluation

BASIC CHARACTERISTICS OF A RESPONSIBLE MENTORING PROGRAM:

· Regular, consistent contact between the mentor and mentee 


· Written job descriptions for all staff and volunteer positions

· Consent by the family or guardian of the mentee


· Adequate financial and in-kind resources

· An established organization for oversight

· Written administration and program procedures

· Adherence to general principles of volunteerism

· Volunteer staff with appropriate skills and practices

· Policies for risk management and confidentiality


· Use of generally accepted accounting practices

· Culturally relevant curriculum 

STANDARD 1.  STATEMENT OF PURPOSE AND LONG RANGE PLAN

The agency will have a statement of purpose and a long range plan that includes:

· Written mission statement and operations manual

· Assessment of community need for the service area and target population

· Comprehensive operational plan

· Goals, objectives, and timelines for all aspects of the plan

· Funding and resources development plan
STANDARD 2.  RECRUITMENT PLAN

The agency will have a recruitment plan for mentors and mentees with:

· A marketing and public relations plan having targeted outreach based on participants’ needs

· Adherence to Equal Employment Opportunity requirements

· Inclusiveness of racial, economic, and gender representation as appropriate to the program
STANDARD 3.  ORIENTATION

The agency will provide orientation for mentors and mentees that includes:

· Program overview

· Description of eligibility, screening process, and suitability requirements

· Level of commitment expected (time, energy and flexibility)

· Expectations and restrictions

· Benefits and rewards

· Accountability and legal issues

· A summary of program policies, including written reports, interviews, evaluation, and reimbursement (if applicable)
STANDARD 4.  ELIGIBILITY SCREENING FOR MENTORS

The agency will screen mentors for eligibility by the type of mentoring program.  Requirements for screening are as follows:

	Mentoring Program Category 
	Type 1
	Type 2
	Type 3
	Type 4
	Type 5

	Focus
	Relationship
	Relationship
	Relationship
	Academics
	Academics

	Mentoring relationship

	One-to-one
	Team
	One-to-one
	One-to-one
	Team

	Minimum length of commitment
	One year
	One year
	One year
	Academic year
	Academic year

	Minimum hours per month
	10
	10
	4
	4
	4

	Site-based?
	No
	No
	Yes
	Yes
	Yes

	Supervision
	Low*
	Low*
	Medium**
	Medium**
	High***


*Low Supervision – mentoring programs that allow the volunteer and youth to be alone in an unsupervised location.

**Medium Supervision – site-based mentoring programs that allow the volunteer and youth to be alone in a unsupervised location.

***High Supervision – site-based mentoring programs that never allow the volunteer and youth to be alone in an unsupervised location.

	SCREENING VOLUNTEERS

	Mentoring Program Category 
	Type 1
	Type 2
	Type 3
	Type 4
	Type 5

	Written application
	Yes
	Yes
	Yes
	Yes
	Yes

	Interview
	Yes
	Yes
	Yes
	Yes
	Yes

	Fingerprints – State and Federal
	Yes
	Yes
	Yes
	Recommended
	Recommended

	State Name Check 
	Yes
	Yes
	Yes
	Recommended
	Recommended

	Driving Record Check
	Recommended if volunteer will transport youth

	Reference Checks 

(Personal and Professional)
	Yes
	Yes
	Yes
	Recommended
	Recommended


STANDARD 5.  TRAINING CURRICULUM

A readiness and training curriculum for all mentors and mentees will include:

· Information on resources and support services

· Diversity training

· Guidelines for participants on how to get the most out of the mentoring relationship

· Do’s and don’ts of relationship management

· Confidentiality and liability information

· Crisis management and problem solving skills

· Communication skills development

· Continuing education is encouraged

· Volunteer position description
STANDARD 6.  MATCHING STRATEGY

The agency will have a well-documented matching strategy that:

· Is consistent with the program’s statement of purpose

· Meets the program’s eligibility criteria

· Has appropriate criteria for matches, including some or all of the following: gender, age, language requirements, availability, needs, interests, preferences, life experience, and temperament

· Includes signed statements of understanding that both parties agree to the conditions of the match and the mentoring relationship

· Prepares the participants for a facilitated first meeting

STANDARD 7.  MONITORING PROCESS

The agency will maintain a monitoring process that includes:

· Supervision of the match by staff (paid or un-paid)

· Consistent scheduled communication between staff, mentors, and mentees

· A tracking system for ongoing assessment

· Maintaining documentation of the mentoring relationship

· Personnel files of each mentor/mentee

· Input from family, community partners, and/or others significant in the life of the mentee

· A process for managing grievances, praise, rematching. interpersonal problem solving and premature closure of the relationship
STANDARD 8.  SUPPORT AND RECOGNITION OF VOLUNTEERS

The agency will provide support, recognition and a retention strategy for volunteers, including:

· Ongoing peer support

· Ongoing training and development

· Ongoing recognition and appreciation
STANDARD 9.  CLOSURE OF MATCHES

Closure steps will include:

· Process to debrief the mentoring relationship between mentor, mentee, and staff

· Clearly stated policy for future contacts
STANDARD 10.  PROGRAM EVALUATION

The agency will have an evaluation process based on:

· Periodic review of program goals and outcomes of mentoring relationships

· Program criteria and statement of purpose

· Information needs of the board, funders, community partners, and other supporters of the program
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