Introduction

In November 2002, Portland voters passed Measure 26-33, known as the Portland Children’s Initiative.  The measure established Portland Children’s Investment Fund (CHIF), which will (depending on annual tax receipts) invest up to $10 million per year over the next five years to support proven programs in this community that help prepare young children for school, prevent child abuse and neglect, and provide youth development opportunities through before/after-school and mentoring programs.  The goal of the initiative is to substantially increase the capacity for selected programs to deliver services and to implement proven programs/promising practices, thereby improving outcomes for young people and for the community.  These improved outcomes may be reflected in increased school success and graduation rates, decreased juvenile crime and substance abuse rates, and lower rates of child maltreatment.  

Program and Funding Guidelines

The Investment Fund will be rolled out in several phases.  The first phase, currently underway, will invest in programs for young children, prenatal to school age children, in the areas of:

· Early Childhood Care & Education

· Early Head Start and Head Start

· Respite and Transitional Care keeping children safe in times of stress and trauma

· Health, Development and Mental Health Promotion

· Parent Education

· Early Intervention
Programs providing only prenatal services are not eligible.  Programs that provide child abuse prevention and intervention services will not be excluded from consideration.  

These programs will be funded with property tax-levy funds allocated by City Council through the Children’s Investment Fund (CHIF).  The City is making available funding for 24 months of service provision and is seeking proposals for programs and/or services that use proven strategies to achieve measurable goals in preparing children for success in school.  At this time, the City will not commit to funding projects beyond the time period and allocated amount set out in this RFI.  However, the Allocation Committee to the CHIF and the City will consider outcomes from this initial 24 month period in deliberating whether to extend individual agreements for up to 36 months.

Funded organizations will be required to follow City of Portland EEO hiring guidelines and contracting rules
, provide proof of insurance and provide additional assurances as required by CHIF staff.

Program Goals

The goal of this investment round is to substantially increase the capacity for selected proven programs/promising practices to deliver services, thereby improving outcomes for children and for the community.  For example, these improved outcomes may be reflected in increased school success and graduation rates, decreased incidence of high-risk behaviors, increased social competence and academic engagement, increased parent involvement, reduced family conflict, decreased juvenile crime and substance abuse rates, and lower rates of child maltreatment.  Providers should plan to utilize assessment and evaluation tools to track program success.   

Guidelines regarding “Proven Program/Promising Practices” are attached as Attachment A.   

Geographic Target Area
The City of Portland. 

Eligible Beneficiaries

· Beneficiaries must be residents of the City of Portland. 

· Beneficiaries must be prenatal to school age children and/or their families or caregivers. 

Eligible Forms of Assistance

· Proposals should target direct client assistance.  

Decisions

The CHIF must be highly selective in making investments.  Applicants should understand that a decision by the CHIF to decline to invest does not necessarily mean that the CHIF disapproves of the proposed project or fails to appreciate its merits. 
Reporting and Evaluation

The goal of the Children’s Investment Fund is to demonstrate a successful strategy of providing services to prenatal through school age children and their families or caregivers to achieve some measure of success.  Evaluation is critical to assessing the merits of the selected strategy.  However, we understand some organizations have limited capacity to evaluate and report outcomes.  Proposals should include provisions for as much of the following as possible:  

*Please integrate all of this information with your response to Criteria #1.

· Clearly defined output and outcome measures and an appropriate system for tracking and reporting on each.  These must be detailed in a report submitted to the CHIF on a quarterly basis.  Quarterly reports must also include complete information on program size/attendance, quarterly organization-wide finances (revenues and expenses) and demographics.

· Proposed methodology for tracking and evaluating the success of individual beneficiaries.  This should include tracking beneficiaries for the entire time they receive services.  It is desirable for programs to track beneficiaries for a period of at least 6 months after exiting services.

Administration of Funds

· The CHIF will initially contract with a selected provider(s) for a period of 24 months beginning as early as July 1, 2003 and ending as late as     September 31, 2005.  

· The CHIF will provide funds to the selected organization(s) on a reimbursement basis upon submission of quarterly invoices detailing the services provided during that period.  Limited accommodations can be negotiated to make financial assistance available to contracted organizations on a cost-projection basis.

· Allowable Budget Items:  Proposals should target direct client assistance.  

· Required Enclosures:  Proof of 501(c)(3) status (where applicable), organizational bylaws (where applicable), organizational mission, a detailed Year 1 and Year 2 proposed program budget including sources and uses for all funds, annual organization-wide budgets for your FY 2002/03 and 2003/04 that include sources and uses for all funds, your most recent annual report and 1 COPY of a recent audited financial statement.  

Matching Funds and “Leverage” 

· Although not required, applicants are encouraged to seek and provide evidence of matching funds and leveraged resources to maximize the effectiveness of the proposed programs.  There are no restrictions as to the type of match or leverage that will be considered. 

Application Process

Interested organizations should submit an original application, including required/optional enclosures, and 12 copies to Portland Children’s Investment Fund, c/o Office of City Commissioner Dan Saltzman, 1221 SW 4th Ave, Room 230, Portland, OR, 97204 by 5:00 p.m. on Thursday, July 31, 2003.  No late or incomplete applications will be considered.  

Portions of each proposal shall be scored by a Proposal Evaluation Committee (citizen body) and a Program Validation Group (academic advisory group).  Scores and all proposals will be forwarded to the Allocation Committee for review and ranking.  The Allocation Committee shall make funding recommendations, solicit input on these recommendations from the Multnomah County Commission and submit final recommendations to the Portland City Council for consideration.  Final funding decisions shall be made at the sole discretion of the Portland City Council.  The offering of this RFI does not constitute a commitment to fund by the City of Portland or the CHIF.

Rating Criteria and Instructions

Please carefully review and provide a response to each of the following.  YOUR RESPONSES TO EACH QUESTION WILL BE READ SEPARATELY.  PLEASE LABEL AND USE A SEPARATE SET OF PAGES (OR PAGE) FOR EACH RESPONSE: 

1. A total of 41 points (out of a total 100 available points) can be awarded based upon your response to the following:

The CHIF will invest in programs/practices proven to be effective in improving the lives of children and/or families.  

On a maximum of 3 pages, please:

· Describe your program’s effectiveness and/or how your program incorporates best practices research.

· Provide a summary of the information currently gathered by your organization to evaluate the success of this and/or other programs offered by your agency.

· Examples of descriptive data and outcome measurements:  # of children served, demographic characteristics of clients served, services received, outcomes for children served (ie. positive results for children evaluated as they leave the program), level of client retention, proportion of those requesting the services that actually received them, level of poverty for children served, percentage of children in the program who enter with significant cognitive or physical disabilities. 

· Include a description of how program information is and/or will be gathered, assessed and presented.  ie. Describe current evaluation activities (including qualifications of responsible staff), outcomes tracked and data collection tools used.  

· Include citations for, electronic sources of and copies of any published or unpublished reports, studies or research you are referencing – these are not subject to the 3 page maximum.   
Guidelines regarding “Proven Programs/Promising Practices” are attached as Attachment A. 

2. A total of 18 points (out of a total 100 available points) can be awarded based upon your response to the following:  

The CHIF is interested in funding programs that increase the proposing organizations capacity to serve children – as measured, principally, by the number of children served prior to and after implementation of the proposed program.  On a maximum of 1 page, please describe how timely implementation of the proposed program will increase your organizations capacity to serve children. 

Notes:  (1) Programs are welcome to propose an increasing level of increased capacity over the course of the contract period. ie. We plan to serve 10% more children in Year 1 than we currently serve AND an additional 10% more than that in Year 2;  (2) Although on its face increased capacity refers to additional children served, an increase in a program’s accessibility for children with special needs may be considered a significant increase in program capacity. 

3. A total of 11 points (out of a total 100 available points) can be awarded based upon your response to the following: 

The CHIF will determine whether it believes the organization proposing to implement the program is sufficiently strong enough to successfully implement and maintain the program throughout the contract period.  Consideration of this criteria will include analysis of administrative costs and how an organization evaluates its own programs.  

Please limit your written response to 2 pages, excluding attachments (ie. audit records).

Note:  The following information will help the Proposal Evaluation Committee best assess a proposing organization’s capacity to perform:  Existing records of internal and external audits (past 2 years), a summary of business practices, a detailed breakdown of per unit costs, a list of key staff and their qualifications, & track record of providing the type of services proposed.  Organizational depth and leadership are also important.  

4. A total of 11 points (out of a total 100 available points) can be awarded based upon your response to the following: 

The CHIF is interested in providing funding to organizations with the experience and capacity to successfully administer the proposed services in a culturally competent way.  On a maximum of 2 pages please describe how your:

· Organization ensures clients/consumers receive effective, understandable, and respectful services provided in a manner compatible with their cultural beliefs and practices, preferred language, physical ability, and gender. 

· Organization implements strategies to recruit, retain, and promote a diverse staff at all levels of the organization and leadership that are representative of the population being served and the demographic characteristics of the service area.
· Organization ensures that staff at all levels and across all disciplines receive ongoing education and training in culturally, linguistically and gender appropriate service delivery, policy, and planning and comply with practice and standards for workers.

· Organization ensures data on the individual client’s/consumer’s racial, ethnicity, gender, and primary language are collected in client records, confidentially maintained, and integrated into the data information systems and periodically updated.

5. A total of 11 points (out of a total 100 available points) can be awarded based upon your response to the following: 

On a maximum of 1 page, please describe the proposed program’s “Fit” with the Early Childhood Framework developed by the Multnomah County Commission on Children and Families.  The Framework can be referenced @ www.ourcommission.org/pdf/activitiespdf/framebro.pdf

6. A total of 8 points (out of a total 100 available points) can be awarded based upon your response to the following: 

On a maximum of 1 page, please describe your organization’s track record of collaboration with other organizations serving children and/or families.   

Notification

The CHIF intends to notify all applicants of the results of the selection process promptly upon the decision of the City Council.  It is anticipated that notification will occur on or about September 15, 2003, with contracts to begin October 1, 2003.

Applicants selected for funding will receive written confirmation of selection.  Funds will be available for use by selected projects after contracts with the City of Portland have been executed. 
Questions or Comments

Questions or comments about this RFI may be addressed to Andrew M. Olshin, Director, at (503) 823-4151 or by e-mail at aolshin@ci.portland.or.us







� PCC  3.100.005 provides in part:  It is unlawful to discriminate on the basis of race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, sexual orientation or source of income in programs, activities, services, benefits, and employment whether carried out by the City of Portland, directly or through a contractor or any other entity with whom the City of Portland arranges to carry out its programs and activities except as allowed by federal law, rules and regulations.
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